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CLUB OVERVIEW

The Thornhill Club (“the Club” or “Thornhill”) was established as a golf club in 1922. It became an all-
season club with the opening of the curling rink in 1963. As one of Canada’s most historic and
renowned private golf clubs, the Club is conveniently located near the heart of Toronto and takes pride
in offering its members an innovative approach to cuisine and protection of the environment. With
golf, tennis, curling, fitness, yoga and more, families make The Thornhill Club their home away from
home.

The Club is home to a championship 18-hole golf course, an executive 9-hole course, state-of-the-art
Har-Tru clay tennis courts, six sheets of curling ice, an outdoor swimming pool, a new fitness centre,
and a vast array of social offerings.

Renowned golf course architect Stanley Thompson designed the 18-hole golf course, which has hosted
the PGA Canadian Open. The present course retains the classic golf course design and features of a
Thompson course, with strategic bunkering, the illusion of distance, dramatic variations in hole length
and fairway width, intricate mounding, subtly breaking greens, and elevated tees. The clubhouse, amid
well-landscaped gardens and walkways, is situated to provide a scenic vista overlooking the golf
course.

ABOUT THE CLUB

e Member-Owned Private Club
e Total Member Count: 1200
¢ Gross Revenue: $10.4 million

AMENITIES

¢ Golf: 18-hole Championship Course and nine-hole Valley Course
e Curling

¢ Dedicated practice facilities

¢ Indoor Golf Centre

e Tennis

e Fitness Centre

e Pool & Cabana

¢ Dining, Social Events, Member Card Games

e  Summer Camps & Other Youth Programming
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The Thornhill Club - Chief Operating Officer

POSITION SUMMARY

The General Manager / Chief Operating Officer (“GM / COQ”) is the leader of Thornhill's management
team and is responsible for all facets of the Club’s operations. The GM / COO manages and directs the
Club’s employees subject to and in accordance with the direction of the Board of Directors (the
“Board”).

Direct reports include the Head Golf Professional, Greens Superintendent, Controller, Executive Chef,
Food & Beverage Manager, Sports & Activities Manager, Facilities Manager, Marketing &
Communications Manager.

KEY RESPONSIBILITIES

To be successful in this role, the GM / COO must demonstrate the following competencies, identified
through extensive job analysis. These core capabilities are essential for success and will serve as key
benchmarks for performance evaluation, ensuring clear expectations and ongoing support.

Member Experience & Culture

e Define, model, and embed a service philosophy that reflects the Club’s position as a premier
private club, ensuring delivery of a consistently exceptional member and guest experience.

e Establish and monitor member satisfaction, engagement, and retention metrics, using feedback
(including surveys and direct interactions) to drive continuous improvement.

e Personally maintain a visible and approachable presence throughout the Club, fostering strong,
trust-based relationships with members and guests.

e Create an inclusive and welcoming club environment that promotes a strong sense of belonging
among members, guests, and employees.

Strategy & Planning

e Lead the development of the Club’s long-term strategic plan in partnership with the Board,
ensuring alignment with member expectations, market dynamics, and the Club’s long-term
vision.

e Translate strategic priorities into clear annual operating plans with defined goals, timelines, and
success measures.

e Dirive disciplined execution of strategic initiatives, regularly evaluating progress and adjusting
plans based on results and evolving conditions.

Governance & Board Partnership
e Serve as the primary liaison to the Board of Directors, providing clear, concise, and timely
information to support effective governance and decision-making.
e Advise the Board on strategic, operational, and governance matters, maintaining a clear
distinction between governance responsibilities and management authority.
e Ensure compliance with Club bylaws, policies, and governance frameworks, supporting
effective Board and committee processes.

Financial & Asset Stewardship

e Lead the development and execution of the Club’s annual operating, capital, and cash flow
budgets in collaboration with the Board and Finance Committee.
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The Thornhill Club - General Manager / Chief Operating Officer

e Monitor financial performance against plan, identify variances, and implement corrective
actions to ensure fiscal responsibility and long-term sustainability.

e Oversee long-term capital planning, including prioritization, funding strategies, and alignment
with strategic objectives.

e Ensure disciplined financial controls, approvals, and reporting practices that safeguard the
Club’s assets.

People Leadership & Performance

e Build and sustain a high-performance leadership team by setting clear expectations, defining
measurable goals, and holding leaders accountable for results.

e Provide ongoing coaching, feedback, and formal performance management, including
proactively addressing performance issues and implementing corrective actions when required.

e Foster a collaborative, respectful, and team-oriented work environment that supports
engagement, retention, and professional development.

e Lead succession planning and talent development efforts to ensure continuity in key leadership
roles.

e Demonstrate emotional intelligence, empathy, and self-awareness in leadership, fostering trust
and strong working relationships across the organization.

Operations, Risk & Continuous Improvement

e Oversee all Club operations to ensure consistent delivery of high-quality programs, services,
and facilities aligned with defined standards.

e Implement and continuously refine operating policies, procedures, and service standards to
drive efficiency, consistency, and excellence.

e Lead major projects and capital initiatives using disciplined project management practices,
ensuring adherence to scope, timelines, budgets, and stakeholder expectations.

e Identify, assess, and mitigate operational, legal, and regulatory risks in partnership with legal
counsel and subject matter experts.

e Ensure the safety, security, and well-being of members, guests, and employees through
proactive policies, training, and oversight.

e Lead organizational change initiatives, effectively communicating direction, managing
resistance, and ensuring successful adoption across the Club.

CANDIDATE PROFILE

The GM / COO is responsible for leading the team to achieve Thornhill’s strategic objectives while
advancing its culture of excellence, innovation, and community. Success in this role requires the right
fit for Thornhill’s unique characteristics. To ensure alignment with this distinctive environment, the
following qualifications and competencies have been identified through extensive job analysis:

e Strategic Management: Developing long-range plans that consider the club's vision, mission,
and competitive landscape. Setting goals, allocating resources, and measuring progress.

e Models Hospitality & Service Excellence: Creating a welcoming and exceptional experience for
members and guests. Setting high standards for service and ensuring staff are well-trained and
empowered to deliver.
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e Interpersonal Leadership: Building strong relationships with members, staff, and board
members. Demonstrating empathy, active listening, and effective communication skills to foster
collaboration and address concerns.

e Club Governance: Understanding the legal and ethical frameworks that guide private club
operations, including member rights and responsibilities, board structures, and regulatory
compliance.

e Leads Change & Supports Innovation: Championing new initiatives that improve the club's
operations and member experience. Effectively communicating and managing change processes
to gain buy-in from members and staff.

e Financial Acumen: Understanding financial statements, budgeting, cost control, and financial
analysis specific to the private club industry. Can use data and analytics to make data driven
decisions and recommendations.

COMPENSATION

The successful applicant will receive an attractive compensation package commensurate with
experience and qualifications along with a comprehensive health benefits plan and retirement savings
matching program. The base salary will be in excess of the threshold disclosure amount set out in the
Pay Transparency Act Ontario (2026). The search process will be compliant with the Act.

INQUIRIES

Interested candidates should submit their resume along with a detailed cover letter which addresses the
qualifications and describes their alignment / experience with the prescribed position by June 5, 2026.
Those documents must be saved and submitted in Word or PDF format (save as ‘Last Name, First Name,
Thornhill GM/COO, Resume’ and ‘Last Name, First Name, Thornhill GM/COOQO, Cover Letter’) respectively
to: https:/shorturl.at/olwbD

LEAD SEARCH EXECUTIVES

Michael Gregory, Managing Director & Partner, GGA Partners
Peter Holt, Director, GGA Partners

For more information on The Thornhill Club, visit https:/thethornhillclub.ca/
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