GGA< Partners

o Svénien
o
CandidateProfile

- :

HAIG POINT

— DAUFUSKIE ISLAND —

Haig Point
Daufuskie Island, South Carolina

Chief Financial Officer

April 2026



Club Summary Haig Point

CLUB OVERVIEW

Haig Point (the “Club”) is a private, member-owned club and coastal community located on Daufuskie
Island in the heart of South Carolina’s Lowcountry, just across the water from Hilton Head Island.
Accessible exclusively by boat, the Club operates within a distinctive, bridgeless island setting that
shapes both the member experience and the organization’s day-to-day operations. A dedicated mainland
embarkation center and ferry system connects members, staff, and guests to the island, creating a
self-contained environment defined by privacy and a strong sense of community.

At its core, the Club is built around a nationally recognized 29-hole Rees Jones-designed golf offering,
supported by practice facilities and a full-service golf operation. The Club’s lifestyle extends well beyond
golf, with multiple dining venues ranging from the Clubhouse to the beachfront Calibogue Club,
complemented by resort-style pools, a fitness center, and a racquets program. Additional assets include
the historic Strachan Mansion, ferry and transportation operations, docks and boating facilities, and an
equestrian center. Together, these elements create a multifaceted club and community with a broad
operational scope, an engaged membership, and a reputation as one of the Southeast’s most compelling
private destinations.

The Club is seeking a Chief Financial Officer (“CFQO”) to join its senior leadership team. The person in this
role will support the Club in advancing disciplined financial stewardship, informed strategic
decision-making, and the long-term financial sustainability of a complex, member-owned private club
and community.

AMENITIES
e 29-Holes of Golf e Resort Style Pools
e Practice Facilities e Ferry Operations
e Beachfront Club e Boating Facilities
e Fitness Center e Equestrian Center

e Racquets Facility
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Position Overview &
Candidate Profile

Haig Point

POSITION SUMMARY

The CFO at the Club is the senior financial executive and is responsible for the overall financial
management, strategy, and integrity of the Club. The CFO serves as a key advisor to the General
Manager/COO and the Board of Directors, providing disciplined financial leadership aligned with the
Club’s mission, fiduciary obligations, and long-term sustainability.

This position requires demonstrated experience in a strategic financial leadership role with an ability to
motivate high-performing teams and a passion for continuous learning. The CFO oversees all financial
operations, ensures compliance with applicable laws and regulations, supports capital planning, and
provides clear, accurate, and timely financial reporting.

ESSENTIAL DUTIES & RESPONSIBILITIES

Financial Leadership & Strategic Planning

e Serve as the principal financial strategist for the Club, providing financial guidance and analysis
to executive leadership and the Board of Directors.

e Develop and oversee long-range financial planning, including operating forecasts, capital
budgets, and capital improvement planning, including capital funding options.

o Evaluate and advise on dues structures, assessments, initiation fees, and member billing
practices.

e Ensure financial decisions support both fiscal responsibility and the member experience
consistent with a private club environment.

e Prepare management reports and dashboards to assist management and the Board of Directors
in assessing operating performance on a real-time basis.

Accounting & Financial Operations

o Oversee all daily accounting functions, including general ledger, accounts payable, accounts
receivable, payroll, month-end and year-end closing.

e Ensure timely preparation of accurate monthly financial statements and management reports.

o Direct the annual budgeting process and ongoing variance analysis across all departments,
including golf, food and beverage, racquets, aquatics, fitness, and clubhouse operations.

e Establish, maintain, and monitor internal controls to safeguard Club assets and financial
integrity.

¢ Oversee information technology systems related to finance and club management software,
ensuring data security and operational efficiency.
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Board, Governance & Compliance

e Serve as a trusted financial advisor to the Board of Directors, Finance Committee, and other
standing committees as assigned.

e Prepare and present financial reports in a clear, transparent, and understandable format.

e Ensure compliance with Club bylaws, policies, fiduciary standards, and governance best
practices.

e Maintain awareness of, and compliance with, all applicable federal, state, and local laws and
regulations.

Cash Flow, Banking & Risk Management

e Manage cash flow, liquidity, investments, and banking relationships.
e Oversee insurance programs and enterprise risk management activities.

o Coordinate annual audits, tax filings, and all required regulatory and governmental financial
reporting.

e Act as primary liaison with external auditors, tax professionals, and financial advisors.
Capital Projects & Facilities Finance

¢ Maintain accurate records of fixed and leased assets, depreciation schedules, and capital
projects.

e Provide financial oversight for all capital projects, including budgeting, financing, progress
monitoring, and post-completion financial analysis.

o Collaborate with facilities, golf course, and clubhouse leadership to align capital expenditures
with long-term asset stewardship and reserve funding strategies.

Leadership & Management

e Lead, supervise, mentor, and evaluate the finance and accounting team.

o Establish departmental standards for professionalism, accuracy, confidentiality, and service
orientation.

e Partner with department heads to promote financial accountability while supporting
operational effectiveness.

CANDIDATE PROFILE

Required Qualifications

e Minimum of eight (8) to ten (10) years of senior financial leadership experience, with
experience in real estate or hospitality considered an asset.

e Bachelor’s degree in accounting, finance, or a related field.

e Certified Public Accountant (CPA) designation is strongly preferred; candidates without a CPA
designation will be considered based on relevant experience and qualifications.
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¢ Understanding of not-for-profit and/or club governance and accounting practices is considered
an asset.

o Demonstrated experience working directly with Boards of Directors and committees.
Knowledge, Skills, and Abilities

e Strong analytical skills and expertise in accounting, budgeting, forecasting, and capital planning.
o High level of integrity, discretion, and professionalism.
¢ Commitment to accuracy and confidentiality.

e Strong leadership and interpersonal skills with the ability to collaborate with staff,
management, and committees. Demonstrated commitment to excellence.

o Exceptional verbal and written communication skills, including the ability to communicate
complex financial information clearly to non-financial stakeholders.

e Sound judgment and decision-making skills with a long-term, sustainability-focused mindset.

o Ability to navigate financial sensitivities and organizational dynamics while maintaining
fiduciary responsibility.

e Technical proficiency in financial reporting software and Microsoft Office Suite.

o Demonstrated skills in time management, planning, and organization.
Physical and Work Requirements

o Ability to sit, stand, walk, and use a computer for extended periods.

¢ Ability to attend meetings and presentations, including Board of Directors and committee
meetings, which may occur outside regular business hours.

COMPENSATION

The Club will offer a competitive compensation package, consistent with the scope and expectations
of the role, which will include a competitive base salary, bonus, benefits, and allowances for education.
Compensation will be commensurate with the candidate’s experience, qualifications, and alignment
with the needs of the Club.

INQUIRIES

Interested candidates should submit their resume along with a detailed cover letter which addresses
the qualifications and describes your alignment/experience with the prescribed position by May 8,
2026. Those documents must be saved and submitted in Word or PDF format (save as ‘Last Name,
First Name, Haig Point, Resume’ and ‘Last Name, First Name, Haig Point, Cover Letter’) respectively to:
https:/shorturl.at/ZADwd.

LEAD SEARCH EXECUTIVES
Stephen Johnston, Founding Partner | Glen Dowbiggin, Director | Bradley Chambers, Manager

For more information on Haig Point, please visit https:/haigpoint.com/
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